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Roles and Responsibilities

® The Departmental CBU will serve as the Department's nodal body for all training,
competency development, and Capacity Building Plan (CBP) related activities.

» Lead the preparation, implementation, monitoring and periodic review of the
Department's Capacity Building Plan.in alighment with State priorities.

« Oversee the onboarding and training of all departmental employees on iGOT
Karmayogi Platform and ensure timely completion of online courses and
participation in offline' workshops/training.

e Department will liaise with ATls and State Capacity Building Unit for necessary
support required from time to time.

¢ Conduct weekly/fortnightly meetings to track CBP progress and address any
operational bottlenecks.

« Reports monthly to the State CBU for overall monitoring and coordination.
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